GMM Meeting Agenda
September 4, 2025

6:30 Stillwater Library

Participants: Board members Monique Linz, Heidi Huibregtse, Kirsten Lewis, Stephanie
Novin, Jane Nguyen, Lori Rush,

Members: Roxanne Lucchini, Hannah, Alyssa Rose, Kyle Paterson, Cara Ryan, Lindsey
Tolson, Matthew Howard, Jack Madigan, Dr. Susan Leach, Erika Dix.

Welcome

Introductions

Review June GMM minutes - Monique shared minutes of the last June GMM
meeting on 6.12.25.

President’s report: 2 fundraiser events - fall & spring. Footloose fundraiser
(Dance Dude) in the fall and jump roping in the spring.

Treasurer’s report - Heidi

2024-2025 Year End Report - Heidi went through P&L report

2025-2026 Current Treasurer’s Report

2025-2026 Budget Revision Request: Heidi went through FY revisions. Board &
members voted on.

Meet the Principal - Jack Madigan Mr. Madigan shared the school’s current year goal
to continue to be a PLC school. Funding & facilities upgrade is the biggest concern.

Meet the Superintendent - Dr. Susan Leach - discussed potential community bonds.
Started a bond planning committee at the beginning of 2025. Both committees proposed
rebuilding Tolt middle school.



New/Other Business

2024-2025 Year End Financial Audit Review: Audit done on 8/21/25 by Board
members & non signers Lori Rush & Stephanie Novin.

Membership Update: 152 members - goal is 260 members.

Volunteers Update: needs to be an approved district volunteer.

Speaker Requests: we didn’t have any

Door Prize & Membership Contest Drawing

Adjourned 7:50pm



